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LETTER  OF  INTEREST 


Alpine 
Group 
Joint 
Venture 

1  Alpine  Place 
Roxbury 
Mass.  02119 
(617)  442-6546 


August     12,     1985 

Mr.  Stephen  Coyle,  Director 
Boston  Redevelopment  Authority 
One  City  Hall  Square 
Boston,  Mass.  02201 

RE:  Parcel  1-2,  Fountain  Hill  Square 

Dear  Mr .  Coyle : 

The  Alpine  Group  Joint  Venture  is  pleased  to  submit 
the  enclosed  proposal  for  your  consideration  of  us 
as  redeveloper  of  the  exciting  Fountain  Hill  Square 
site  at  Parcel  1-2. 

This  proposal  identifies  our  team  and  provides  substantial 
bac'/  up.   The  chapter  on  design  discusses  in  detail  our 
single  family  home  concept  and  reestabl ishment  of 
owner  occupied  quality  homes  built  with  labor  and 
materials  which  are  locally  obtained.   The  design 
section  also  discusses  our  desire  to  establish  in- 
dividual homes  which  offer  the  potential  home  buyer 
choices  in  design  which  due  to  proposal  arid  design 
restrictions  will'  be  limited  but  will  offer  the  po- 
tential owner  a  significantly  personalized  home. 

Our  financial  package  shows  great  strength.   The 
partners  have  demons trta ted  the  ability  to  contribute  the 
skills,  expertise,  and  costs  needed  to  complete  this 
project  successfully.   Construction  costs  have  been 
carefully  controlled  and  are  based  on  recently  completed 
units  similar  to  those  in  our  proposal.  We  believe 
that  with  the  assistance  of  the  BRA  in  street  reconstruc- 
tion, and  with  the  assistance  of  MHFA  in  providing 
most  of  the  permanent  financing  for  home  buyers  we  will 
be  able  to  develop  82  quality  homes  that  the  city 
and  community  can  be  proud  of. 

Our  group  is  primarily  composed  of  minority  individuals. 
We  have  developed  residential  property  in  the  Roxbury, 
Dorchester,  and  South  Boston  areas  of  Boston.   We  own 


substantial  property  adjacent  to  Parcel  1-2.   If  we  are 
selected  as  developer  for  this  site  we  will  immediately 
begin  construction  of  two  model  homes  from  our  own  funds 
on  a  site  owned  by  the  group  directly  adjacent  to  the 
parcel,  and  begin  our  marketing  effort. 

Other  materials  submitted  herewith  include: 

-  Certified  Check  in  the  amount  of  $1,000. 

-  Completed  HUD  Form  H-600A. 

-  Completed  Redeveloper ' s  Statement  of  Public  Disclosure 

(part  1)  and  Redeveloper ' s  Statement  of  Qualifications 
and  Financial  Responsibility  (Part  II). 

We  understand  that  the  submission  fee  of  $1,000.00  is 
required,  drawn  to  the  order  of  or  assigned  to  the  Boston 
Redevelopment  Authority.   The  Authority  is  under  no 
obligation  to  earn  interest  on  any  application  fees 
held  by  it.   The  Authority  will  retain  $500.00  of  the 
fee  for  processing  the  submission;  the  remaining 
$500.00  will  be  returned  to  unsuccessful  applicants. 

Alpine  Group's  objective  is  to  build  quality  single 

family  houses  with  Boston  area  residents  for  Boston 

area  residents  that  are  affordable  and  profitable  for  Alpine 

Group.   We  have  carefully  reviewed  both  quality  building 

concepts  and  community  income  and  have  built  a  number 

of  houses  that  meet  these  criteria.   VJe  believe  that 

our  concept  for  the  use  of  this  parcel  is  in  the  best 

interest  of  the  City  and  the  residents  of  the  community 

surrounding  this  parcel.   We  are  involved  in  the  management 

and  ownership  of  property  in  this  area  and  a  group  member 

lives  adjacent  to  Parcel  1-2. 

We  ask  your  serious  consideration  for  our  designation 
as  redeveloper  of  Parcel  1-2. 

Sincerely, 

ALPINE  GROUP  JOINT  VENTURE 


Donald  Tate 

for  the  parties  to  the  Venture 


DEVELOPMENT 


TEAM 


DEVELOPMENT  TEAM 

The  Alpine  Group  Joint  Venture  is  an  all  encompassing, 
Boston-based  development  team,  formed  to  design  and 
develop  owner  occupied  single  family  housing  in  the  Boston 
area  . 

The  permanent  nature  of  our  involvement  and  our 
strong  existing  commitments  to  Boston  differentiate 
us  from  those  whose  chief  goal  is  to  collect  a  development 
fee  and  produce  modular  housing.   In  contrast  we  are 
a  minority  and  community  based  team  with  property  adjacent 
to  the  site  and  a  goal  of  continuing  to  build  more 
houses  throughout  the  Boston  area. 

Information  regarding  the  qualifications  of  the  develop- 
ment team  follows. 


o;) 


DONALD  TATE 

Mr.  Xate  is  a  Certified  Public  Accountant.   Over 
the  last  ten  years  he  has  specialized  in  financial 
and  management  consultation  with  property  management 
companies,  property  development  companies,  and  mechanical 
contractors.   His  clients  range  from  personally  financed 
entrepreneurs  to  developments  financed  through  the  MHFA. 

Mr.  Tate  is  also  a  property  developer,  having  re- 
habilitated a  number  properties  in  the  Roxbury  area. 
He  is  a  Roxbury  resident  and  has  lived  directly 
adjacent  to  Parcel  1-2  for  the  last  ten  years.   He 
is  the  owner  of  five  properties  directly  adjacent  to 
the  parcel . 

Mr.  Tate  has  also  been  involved  with  human  services 
agencies  serving  his  area.   He  was  employed  as  Director  of 
Financial  Affairs  for  Action  for  Boston  Community 
Development  Corporation,  and  as  Director  of  Administration 
and  Finance  for  the  Roxbury  Comprehensive  Community 
Heal th  Center . 

Mr.  Xate  is  presently  involved  in  the  management 
of  his  own  accounting  firm,  the  management  of  his 
property  and  the  continued  development  of  new  real  estate 
activities.   He  is  a  licensed  Real  Estate  Broker. 


PERRY  THOMPSON 
Perry  Thompson  is  a  Licensed  Real  Estate  Broker  and 
has  completed  Certified  Property  Management  courses. 

Mr.  Thompson  is  a  graduate  of  Bentley  College  School 

of  Accounting  and  Finance. 

He  has  served  as  a  management   Officer  for  the  MHFA, 
where  he  was  responsible  for  a  portfolio   of  60  MHFA  financed 
developments  consisting  of  14,000  units  of  housing. 
(including  retail  space). 

Mr.  Thompson  has  been  responsible  for  the  renovation 
of  numerous  three  family  buildings  in  Dorchester   and 
Mattapan  since  1979. 

Mr.  Thompson  is  currently  involved  in  the  management 
of  property  that  he  has  developed  and  in  the  development 
of  new  real  estate  in  the  Boston  area. 

Mr.  Thompson  has  attended   Wentworth  Institute  of 
Technology  where  he  studied  Carpentry,  Building,  and 
Electrical  wiring. 

Mr.  Thompson  brings  to  our  venture  a  wealth  of 
experience  in  developing  property,  an  excellent  understanding 
of  home  building,  renovation,  MHFA  and  management. 


STEPHEN  M.  LOSORDO 

Stephen  Losordo  holds  a  Boston  (ABC)  Building 
License.  He  is  Treasurer,  and  Project  Manager  for  the 
South  Bay  Corporation.   He  is  a  member  of  the  Master 
Builders  Association  of  Boston  and  Home  Builders  of 
Boston . 

Mr.  Losordo  has  been  involved  in  the  building  of 
over  1,300  homes  in  the  Boston  area,  and  is  currently 
involved  in  the  construction  of  10  dwelling  units  in 
South  Boston  and  56  units  in  Quincy. 

Mr.  Losordo's  extensive  house  building  experience 
adds  a  level  of  expertise  to  this  project  which 
uniquely  fit  the  requirments  of  building  82  homes 
on  this  parcel. 

Mr.  Losordo's  expertise  and  experience  as  well 
as  his  partnership  in  this  venture  provide  the  building 
talents  required  by  this  proposal. 


RONALD  L.  WILBURN 


For  the  last  15  years  Mr.  Wilburn  has  been  a 
management  consultant  in  the  private  and  public 
sectors.   Mr.  Wilburn's  specific  areas  of  consultation 
are  organizational  development,  personnel  systems, 
affirmative  action  development,  minority  business 
marketing,  program  planning  and  evaluation. 

In  this  capacity  Mr.  Wilburn  has  interacted  with 
a  wide  range  of  organizations  including  universities,  and 
local.  State  and  Federal  governments.   He  has  also 
worked  on  such  building  projects  as  the  Urban  Investment 
and  Development  Company's  Copley  Place  Project,  the 
Sonesta  Hotel  expansion,  and  the  Omni  Millender  Center 
Development,  a  $200,000,000  project  in  Detroit. 

Mr.  Wilburn  brings  to  our  group  a  wealth  of  knowledge 
concerning  available  minority  resources  and  affirmative 
action  development.   He  also  brings  an  excellent  under- 
standing and  knowledge  of  local.  State,  and  Federal 
organizations  as  v;ell  as  the  private  sector.   Mr. 
Wilburn  is  a  graduate  of  the  Ohio  State  University. 


BARRY  COLETTI 


As  a  principal  in  the  architectural  firm  of  Coletti 
Brothers  for  over  20  years  and  in  practice  as  an  in- 
dividual, Mr.  Coletti  has  extensive  experience  in  all 
phases  in  the  design  and  construction  of  a  variety 
of  project  types;  housing,  commercial,  offices,  labor- 
atories, health  care  and  education,  including: 

-Adams  shore  Library  -  Quincy,  Mass 

-Boston  Universtiy  School  of  Nursing 

-Qurshet  Valley  Golf  Club  and  Phase  2  Condominiums 
Mashpee.  Massachusetts 

-Dennis  Haley  Elementary  School  -  Boston,  Mass 
Mr.  Coletti  is  a  graduate  of  Harvard  and  Brown 
Uni versi  ties . 

He"  is  a  Registered  Architect  in  Massachusetts  and  a 
member  of  the  National  Council  of  Architectural  Regis- 
tration Board . 


DESIGN 


ALPINE  GROUP'S  GOALS  AND  PHILOSPHY 

At  the  present  time  the  City  of  Boston  has  a  large 
number  of  parcels  potentially  available  for  development. 
In  addition  there  ^Pe  more  developable  parcels  which 
are  privately  held.   At  the  same  time  the  City  has  a 
severe  housing  shortage. 

Boston  has  traditionally  failed  to  mazimize  the 
utilization  of  its  own  resources  for  its  own  development. 
Services  and  materials  which  are  readily  available 
within  the  confines  of  the  City  are  often  purchased 
outside  of  Boston.   In  recent  years  the  more  frequent 
uses  of  modular  homes  has  added  to  this  outflow  by  develop- 
ments purchasing  modular   housing  that  has  been  built 
out  of  state. 

Based  upon  our  experience,  we  believe  that  quality 
residential  homes  can  be  built  in  the  City  of  Boston  by 
Boston  residents  with  materials  purchased  in  Boston. 
We  believe  that  this  can  be  done  and  at  the  same  time 
have  quality  homes  which  moderate  income  families  can 
afford  . 

We  also  believe  that  individuals  and  families 
who  buy  these  homes  should  have  similar  choices  to  those 
individuals  buying  new  homes  from  sellers  not  involved 
with  the  City,   These  choices  include  color,  kitchen 
cabinets^ floor  covering  etc. 

Through  the  development  of  single  family  homes  we  can 
restore  neighborhoods,  increase  available  housing  in 


ALPINE  GROUP'S  GOALS  AND  PHILOSPHY  (CONT.) 

such  a  way  as  to  contribute  to  the  long  term  growth 
and  stability  of  our  City. 

In  conjunction  with  our  goals  and  philosphy  we 
are  seeking  to  develop  Parcel  1-2  into  82  homes 
and  are  reviewing  other  parcels  for  potential  development. 
We  believe  that  Alpine  Group  can  spark  the  kind  of 
development  that  is  required  in  this  City  to  provide 
adequate  housing  for  the  City's  residents. 
We  plan  to  involve  the  community  in  all  our  development 
plans  wherever  we  provide  housing.   We  also  plan  to 
provide  housing  consistent  with  established  patterns  of 
the  communities  in  which  they  are  built. 

The  houses  we  build  will  be  constructed  from  the  ground 
up  in  Boston  utilizing  Boston  labor  and  materials  purchased 
in  Boston.   These   homes  can  and  will  be  built  with  quality 
at  a  price  competitive  with  modular  housing. 


FOUNTAIN  HILL  SQUARE  DEVELOPMENT  CONCEPT 

We  have  carefully  reviewed  Parcel  1-2  and  the 
neighborhood  surrounding  it.   One  of  our  partners  has 
been  a  resident  of  this  area  for  over  ten  years.  Our 
design  concept  is  based  upon  that  review  and  our  desire 
to  improve  the  community. 

Our  design  for  the  Fountain  Hill  Square  project 
is  to  build  82  homes,  60  of  which  will  be  two-bedroom 
homes  and  20  of  which  will  be  three-bedroom  homes. 
12  Qf  the  three-bedroom    homes  will  have  basement 
apartments.   Eight  of  the   remaining  three-bedroom  homes 
will  not  have  basement  apartments  unless  the  owner  desires 
to  purchase  them   at  an  additional  cost. 

We  will  be  constructing  two  different  styles  of  hone. 
In  addition   to  varying  the  composition   of  these  styles 
we  will  offer  each  home  buyer  the  opportunity  to  choose 
various  aspects  of  the  home  such  as  color,  kitchen  cabinets, 
type  of  wood  siding,  certain  interior  aspects,  and 
certain  design  features.   By  offering  the  buyer 
the  opportunity  to  customize  certain  aspects  of  his/her 
home  our  proposed  plan  clearly  fits  into  the  historical 
patterns  that  have  existed  in  the  Fountain  Hill  Square 
area,  and  enhance  the  feeling  of  ownership  by  the  buyer. 

We  have  chosen  house  designs  which  are  consistent 
with  the  basic  appearance  of  the  community.   We  believe 
that  the  offering  of  choices  will  increase  the  feeling 
of  pride  of  ownership,  and  dispel  the  "project  appearance" 
which  has  hurt  other  developments  of  this  nature. 


FOUNTAIN  HILL  SQUARE  DEVELOPMENT  CONCEPT  (  CONT. ) 

Although  the  208,177  square  feet  of  land  in  this 
site  would  indicate  that  more  units  could  be  built 


there,  the  typography  is  such  that  additional  construc- 
tion would  be  very  expensive  because  the  ground  sur- 
face is  composed  primarily  of  pudding  stone. 

We  also  feel  that  by  offering  larger,  more  spacious 
lots  we  will  improve  the  attractiveness  of  the  develop- 
ment and  make  living  there  more  comfortable. 

We  carefully  considered  adding  certain  services  to 
the  development  such  as  day  care  and  open  space  areas. 
After  careful  consideration  we  feel  that  this  would 
place  an  added  potential  burden  on  homeowners  over  the 
long  term.   We  feel  that  in  the  spirit  of  our  organization  such 
facilities  as  day  care  centers  should  be  developed 
independently.   We  feel  that  long  term  maintenance 
of  open  space'  areas  within  the  parcel  would  place  an 
added  burden  on  homeowners  which  without  a  great  deal 
of  cooperation  would  become  unberable.    This  could 
result  in  an  eyesore  that  would  deter  from  the  long 
term  attractiveness  of  this  parcel.   In  addition 
to  the  large  yards  that  eeach  home  will  have,  Washington 
Park  is  located  within  two  blocks  of  the  development. 

We  have  designed  our  houses  so  that  no  more  than 
two  homes  are  joined  together  thus  providing  more  space  '• 
and  openness  between  buildings. 


FOUNTAIN  HILL  SQUARE  DEVELOPMENT  CONCEPT  (CONT. 


We  have  examined  a  variety  of  designs  and  have 
scrutinized  with  diligence  the  income  capacity  of  the 
median  income  classes  required  by  this  proposal.  Our 
final  design  results  in   selling  prices  of  $67,000  to  108,000 
85%  of  our  homes  are  affordable  by   buyers  with  the  imcome 
criteria  recommended  for  this  proposal. 

We  feel  that  our  concept  of  this  parcel's  development 
will  provide  a  postive  long  term  contribution  to  Roxbury. 


DESIGN  AND  VARIATIONS 

Our  design  calls  for  the  building  of  Ik    homes  which 
have  only  one  common  wall.   This  will  result  in   37 
double  homes.  In  addition  we  will  build  8  single  family- 
homes.   Each  of  the  82  homes  will  have  its  own  yard. 
Since  we  will  be  subdividing  the  parcel  completely  there 
is  enough  land  to  provide  an  average  of  2500  square  feet 
of  lot  for  each  home. 

We  have  chosen  house  designs  wich  provide  enough  space 
to  make  the  home  comfortable  and  at  the  same  time  affordable. 

We  will  be  using  two  basic  designs  in  building  these 
houses.   Various  aspects  of  these  houses  will   be  altered 
to  provide  some  of  the  variety  we  feel  is  neccessary  to 
decrease  the  potential  homogeneity  of  the  development. 
These  aspects  include  varying  the  location   of  bay 
windows    doors,  cornice  designs  and  other  features. 

Other  variations  will  be  achieved   through  choices 
made  by  the  buyer. 

Alpine  Group  feels  that  it  is  very  important  to 
offer  potential  buyers  as  much        as  possible  in 
the  design  of  their  homes.   Although  our  proposal 
inludes  all  the  items  neccessary  to  call  a  home  complete 
(including  carpeting,  kitchen  cabinets  and  appliances,  etc.) 
and  although  we  intend  to  vary  our  basic   designs 
of  window  and  door  location  etc,  we  intend  to  offer 
potential  buyers  the  opportunity  to  make  color  decisions 
and  other  choices  in   two  different  ways;  choices  that  involve 
"rib  additional  costs  to  the  buyer  and  choices  which 


DESIGN  AND  VARIATIONS  (CONT.) 


do  involve  additional   costs  to  the  buyer.   Although 
all  choices  have  not  been  determined  at  this  time, 
samples  of  choices  follow: 


"V 


Choices  that  have  no  additional  costs.  (These  items 
may  be  deleted  resulting  in  cost  savings. 

-color  of  home  (limited) 

-color  of  appliances 

-color  of  carpet 

-type  of  exterior  siding  (limited) 

-color  of  plumbing  fixtures 

-color  of  kitchen  counter  top 

-several  types  of  kitchen  cabinets 

Choices  involving  additional  costs. 

-Basement  apartment  (although  12  buildings  will 
have  basement  apartments,  buyers  of  certain  other 
homes  will  have  the  opportunity  to  add  them  at  buyer's 
additional  expense. 

-roughed  -in  basement  apartments. 

-roughed  -in  basement  plumbing 

-  additional  bedroom  in  basement  where  applicable 

-  special  carpeting, 
-back  decks 
-full  garages 

-additional  shower  or         in  half  baths, 
-fire  place  (where  construction  schedule  permits 
-more  expensive  cabinets. 

These  and  other  choices  will  give  the  home  buyer 

added  flexibility.  In  addition  it  gives  the  home  owner 

an  opportunity  to  add  a  bedroom  making  a  home  more 

compatible  with  a  families  size  requirements  where  necessary 


AVOIDANCE  OF  PROFIT  TAKING  THRU  EARLY  SALE  OF  HOME 


In  order  to  insure  that  homes  can  be  sold  at  a 
price  which  provides  the  greatest  opportunity  for 
moderate  and  lower  income  persons  to  purchase  home,   we 
are  asking  that  the  City  provide  the  land  at  no  cost. 
This  will  greatly  reduce  the  cost  of  the  homes  to  the  buyers 
This  reduction  in  cost  will  result  in  the  original  selling 
prices  of  the  homes  being  sustantially  less  than 
their  potential  market  values.   This  could  result  in 
some  unscrupulous  investor  purchasing  a  home  with  the 
intention  of  quickly  reselling  it  at  a  substantial  profit. 

In  order  to  avoid  such  a  situation  we  are  proposing 
that  a  second  mortgage  be  issued  on  the  land  for 
approximately  ^12,000.   This  mortgage  should  be  payable 
to  the  BRA.   In  the  event  that  the  building  is  sold 
within  eight  years  of  the  original  sale  at  a  price  which 
exceeds  the  original  purchase  price  this  mortgage  would 
become  due  and  payable  up  to  the  amount   of  the  second 
mortgage  or  the  difference  between  original  and  current 
selling  price  which  ever  is  less.   An  example  would  be  if 
a   buyer  paid  70,000  for  a  home  and  a  year  later  sold 
it  for  $75  ,  000  ,  .<^5  ,  000  must  be  paid  for  the  mortgage.   The 
new  buyer  would  assume  $7,000  of  the  mortgage  remaining. 
If  the  selling  price  were^90 , OOOy  the  $12,000  must  be 
paid  on  the  second  mortgage  and  it  would  paid  off.   The  BRA 
would  have  the  authority   to  forgive  this  mortgage  in 
special  situations.   We  also  recommend  that  this  second 
mortgage  lapse  at  the  end  of  eight  years. 


AVOIDANCE  OF  PROFIT  TAKING  THRU  EARLY  SALE  OF  HOME(CONT. 


In  addition  to  the  above  proposal  we  intend  to  care- 
fully review  the  potential  home  buyer  in  the  application 
process  in  an — effort — tn — establish — owners — w+io — are  community 
based  and  in  need  of  homes,  who  are  not  interested  in  profit 
taking.   With  these  steps  we  feel  confident   that  we  can 
avoid  selling   homes  to  individuals  whose  only  interest 
is  in  earning  a  profit,, 


FRONT  ELEVATION  OF  TWO  UNIT  BUILDING 

74  of  the  homes  will  be  constructed  as  part 
of  the  following  two  unit  building  design.   Although  this 
drawing  is  of  two  800  s.f.  two  bedroom  units  both 
the  900  and  1212  s.f.  townhouses  will  be  built  in  the 
same  two  unit  design. 

In  addition  there  are  eight  1212  s.f.  units  which 
will  be  built  in  this  configuration  and  have  basement 
apartments  . 

This  configuration  will  be  varied  in  various  ways 
to  reduce  homogeneity. 

We  are  confident  that  this  design  will  provide  attract- 
ive homes  which  are  compatible  with  the  present  housing 
pattern  in  this  community. 
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TWO  BEDROOM  800  S.F.  TOWNHOUSE 


This  unit  will  be  built  as  part  of  the  two  unit 
building.   It  is  our  most  inexpensive  unit,  with  a 
selling  price  of  $67,000. 

It  will  provide  a  comfortable  living  space  for 
the  moderate  income  buyer.   It  is  possible  to  add  an 
additional  room  in  the  basement  if  the  owner  so  chooses 

Though  inexpensive  this  home  will  have  similar 
amenities  as  the  larger  units. 

We  will  be  building  38  of  these  units. 
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TWO  BEDROOM  900  S.F.  TOWNHOUSE 


This  unit  will  be  built  as  part  of  the  two  unit 
building.   Our  selling  price  for  this  unit  will  be 
$71,000.    It  will  have  two  large  bedrooms  and  a  bath  and 
a  half. 

It  will  provide  a  comfortable  living  space  for 
the  moderate  to  middle  income  buyer.   An  additional 
room  in  the  basement  may  be  added  if  the  owner  so 
chooses.   The  half  bath  on  the  first  floor  may  be 
expanded  to  include  a  shower. 

We  wil  build  2A  of  these  units. 
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THREE  BEDROOM,  1200  S.F.  TOWN  HOUSE 


This  unit  will  be  built  as  part  of  the  two  unit 

building.   Our  selling  price  for  this  unit  will  be 

$83,000,  without  a  basement  apartment  and  $108,000  with  one 

It  will  provide  a  comfortable  living  space  for 
a  moderate  income  buyer.   It  has  the  capacity  for 
a  one  bedroom  apartment  in  the  basement.  The  floor 
plan  which  will  be  used  for  this  basement  apartment 
is  the  same  as  the  one  used  for  the  basement  in  the 
1212  s.f.  single   house  with  basement  apartment. 
This  home  provides  three  comfortable  sized  bedrooms 
and  Ig'baths.  The  5  bath  can  be  expanded  to  include  a 
shower.   The  home  includes  a  full  size  dining  room 
in  additon  to  a  full  kitchen. 

We  propose  to  build  12  of  these  units,  8  with  basement 
apartments  and  four  without.   The  buyer  desires  may 
reduce  or  increase  the  number  of  basement  apartments. 
We  are  confident  that  the  basement  apartments  will 
be  economically  beneficial  to  the  home  wuyer  though 
the  increase  in  costs  may  limit  the  number  of  buyers 
who  choose  to  have  them. 


< 


Q-4 


s 


£l^ 


LU 


> 


<r-^ 


o 


J 

^ 

oj 


oj^ 


da 


ia 


THREE  BEDROOM  1212  S.F.  SINGLE  FAMILY  HOUSE 


This  home  will  be  built  tostand  alone.   Our  selling 
price  for  this  unit  will  be  $88,000. 

The  basement  may  be  used  for  an  additonal  room 
or  an  apartment.   This  home  has  l^baths.  the  5  bath 
can  be  expanded  to  include  a  shower.   It  has  three 
spacious  bedrooms  and  a  full  dining  room  in  addition 
to  a  f ul 1  kitchen . 

We  propose  to  build  four  of  these  homes.   Buyer 
desires  for  basement  apartments  may  increase  or  reduce  the 
number  of  homes  without  basement  apartments. 
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THREE  BFnROOM  1212  S.F.  SINGLE  FAMILY  HOUSE 
WITH  A  BASEMENT  APARTMENT 


This  home  will  be  built  to  stand  alone,  in  addition 
it  will  have  a  basement  apartment.   Our  proposed  selling 
price  for  this  unit  will  be  $108,000. 

This  home  has  1^  baths.  The  §  bath  can  be  expanded 
to  include  a  shower.   It  has  three  spacious  bedrooms 
and  a  full  dining  room  in  addition  to  a  full  kitchen 
We  propose  to  build  four  of  these  homes.   Buyer 
desires  for  basement  apartments  may  increase  or  reduce 
the  number  of  homes  without  basement  apartments. 
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FOUNTAIN  HHJ.  SQUARE 

WASHINGTON  PARK  URBAN  RENEWAL  AREA 
R-24  PARCEL  1-2   ROXBURY,  MASS 

SCALE  1"-40'         AUa  15,  1985 

ILLUSTRATIVB  SITB  n.AII 

ALPINI  QROUP 
FOUNTAIN  HILL  SttUARB 
ROXBURY.  MA. 


OPEN  SPACE  AND  THE  SUBDIVISION  OF  Parcel  1-2 

We  have  carefully  reviewed  the  possiblity  of 
providing  open  space  within  the  site  for  use  by  owners. 

Our  review  indicates  potential  for  long  term 
problems  with  such  a  provision.   We  would  not  anticipate 
that  the   City  would  be  responsible  for  maintenance  of 
this  open  space  area.   Responsibility  for  maintenance  would 
fall  on  the  home  owners  of  this  site.   This  responsi bl i ty 
would  require  funding  by  homeowners  merely  because   they 
bought  a  home  in  this  development.  This  would  be  unfair. 

The  open  space  may  become  a  place  where  individuals 
other  than  home  owners  of  the  site  would  frequent,  thus 
creating  potential  unrest  over  the  open  space. 

In  lieu  of  providing  common  open  space  we  have  decided 
to  totally  subdivide  the  parcel  and  not  to  plan  for 
high  densities  of  homes  on  the  site.   We  have  also  built 
into  our  proposal  the  funds  necessary  to  completely 
landscape   the  site.   By  providing  large  spacious 
yards  we  feel  that  we  have  reduced  the  need  for  common 
open  space.   Long  term  maintenance  of  yards  will  be 
the  owners'  resonsibl i t y . 

In  addition,  Washington  park  is  located  witin  two 
blocks  of  the  site  and  provides  additional  open  space. 

We  feel  that  our  design  offers  excellent  potential 
recreation  and  outdoor  space  within  each  lot  and 
provides  comfortable  separations  between  homes. 
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CONSTRUCTION 


CONSTRUCTION 
All  homes  will  be  wood  framed  and  be  built  from 
the  ground  up  by  Alpine  Group.   We  have  chosen  to  stick 
build   the  houses  rather  than  purchase  modular  housing 
because  : 

1.  Our  experience  has  been  that  the  quality  of  most 
modular  built  homes  is  superficial  at  best  and  that 
a  well  built  home  over  which  adequate  supervision 
and  expertise  is  present  is  far  superior.   The  reason 
for  this  is  the  quality  control  over  construction  of 
stick  built  homes  is     performed  by  the  builder  and 
not  left  up  to  a  factory  in  some  adjacent  state.   We 
have  skilled,  experienced   construction  management 
necessary  to  build  quality  homes. 

2.  Better  control  over  construction  scheduling  can 
be  obtained  when  buildings  are  built  on  the  site.   We 

>,    have  experienced  extended  delays  in  receiving  modular 
homes  from  the  manufacturer.   In  addition,  the  size 
of  this  project  would  be  larger  than  most  modular 
builders  could  handle  effectively,  given  their  limited 
capacities. 

3.  We  can  build  quality  housing  at  a  cost  equal  to  or 
^V    less  than  the  cost  of  modular  housing  presently  on 

'^  the  market.   (This  can  be   seen  on  the  attached  proposed 
sales  price  list.) 

A.   By  building  the  houses  in  Boston  we  can  utilize 
local  subcontractors  and   locally  purchased  materials 
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CONSTRUCTION  (CONT. ) 

rather  than  send  the  bulk  of  the  dollars  involved  in 

construction  out  of  the  City  and  out  of  the  State. 

5.  By  stick  building  these  single  family  homes  we 
will  produce  more  community  jobs  in  addition  to  more 

^  dollars  in  the  community.  We  will  increase  the  skills 
of"the  community  by  employing  as  many  community   residents 
as  spossible  as  apprentices  full  time  workers  and  sub- 
contractors.  This  will  give  the  community  a  sense 
of  pride  which  will  help  to  insure  long  term 
viablility  of  this  development. 

6.  each  house  will  have  a  custom  built  appearance  because 
each  house  will  be  built  individually  rather  than  en  masse 
Also,  each  home  buyer  will  have  the  opportunity  to  select 
various  aspects  their  home,  which  may  not  be  possible  if 
modular  homes  were  utilized. 

7.  The  owner  will  have  an  opportunity  to  review  the 
progress  of  their  houses  construction. 

8.  There  will  be  fewer  call  backs  after  the  house  has    ' 
been  completed.   By  controlling  production  on  site, 

more  care  is  taken  to  assure  that  fewer  call  backs 
will  be  required  after  the  home  is  completed.   Those 
few  call  backs  that  are  required  are  more  easily  handled 
because  no  out  of  state  manufacturer  is  involved. 

Our  construction  manager  has  excellent  experience 
in  building  wood  frame  homes.   We  are  confident  that 
We  can  produce  a  quality  home  at  a  reasonable  price. 


CONSTRUCTION  SCHEDULE 


I/- 


The  construction  of  the  Fountain  Hill  Square  Development 
Will  begin  within  15  days  of  the  completion  of  legal 
work  necessary   to  begin   construction  has  been  signed. 


Contruction  will     proceed  in  two  phases.   These  two 
phases   will  overlap  and  for  the  most  part  will  take 
place  concurrently.   Each  phase  has  been  subdivided  into 
fourteen  catagories.  Attached  you  will  find  a  graph  which 
describe   the  time  frame  and  anticipated  progress  of  the 
construction  by  category  and  phase  on  a  monthly  basis. 
Based  upon  our  review  of  the  contruction   possiblities  we 
believe  that  we  can  complete  this  project  within  twelve 
to  fourteen  months  from  the  beginning  date. 

It  is  our  intention  to  work  at  full  capacity  on  construction 
'throughout  the  winter  months. 

We  believe  that  our  consturction  schedule  is  realistic 
and  conservative,  however  there  is  always  the  possiblity 
of  unforseeable  delays.   If  such  delays  do  occur  we 
will  notify  the  B.R.A.  as  soon  as  possible. 

In  addition  we  will  forward  a   written  progress  report 
to  the  BRA  on  a  monthly  basis. 


MINORITY       RECRUITMENT 


MINORITY  RECRUITMENT 
Alpine  Group  feels  strongly  that  wherever  possible 
community  residents  and  community  based  corporations 
and  contractors  should  be  used  on  this  development. 
In  conjunction  with  this  position  if  we  are  selected 
as  developers  of  this  site  we  will  do  the  following: 
Provisions  and  procedures  for  creating  Roxbury  residents 
employment  opportunities  at  the  Fountain  Hill  Square 
Development . 

The  Alpine  Group  wil  put  forth  an  extensive  effort 
in  the  development  of  resources  that  are  Roxbury  and 
City  based  to  meet  the  City  of  Boston  mandated   require- 
ment : 

50%  Boston  resident  employment 


1. 
2. 


25%  minority  employment.   (efforts  will  be  made 
to  increase  this  percentage  to  50%  focusing 
on  the  impact  area  and  Roxbury  residents) 


3.    10%  women 

Fountain  Hil  Square  employment  resources  development 
will  concentrate  on  developing  employment  and  referral 
assistance  from  agencies  and  programs  that  interface 
with  Roxbury,  City  of  Boston  residents,  and  women  who 
have  experience  in  the  building  trades. 

The  following  is  a  partial  list  of  agencies  to  be 

utilized  in  developing  employment  resource  assistance: 

-Third  World  Jobs  Clearing  House 

-O.I.C. 

-City  of  Boston  NDEA 

-Urban  League 

-Building  Trades  Appretiship  Programs 

-Roxbury  Multi  Service  Center 

-Madison  Park  Occupational  Resource  Center 

;Alianza  Hispana 


MINORITY  RECRUITMENT  (CONT.) 

The  Alpine  Group  will  meet  with  the  above  agencies 
and  others  to  develop  a  specific  program  to  meet  the 
Fountain  Hill  Square  Development  employment  goals  focusing 
on  the  impact  area,  Roxbury,  City  of  Boston  residents, 
and  women  residents. 

The  Fountain  Hill  Square  employment  program  at 
a  minimum  will  include: 

1.  Roxbury  community  and  City  based  employment 
resources  . 

2.  specific  manning  tables  of  the  number  of 
employees  needed  for  each  phase  of  construction 

3.  the  Alpine  Group  will  designate  a  staff  person  to 
coordinate  employment  activities 

A,    Monthly  reports  of  employment  activities  will  be 
submitted  to  the  BRA,  NDEA,  and  community 
resources  . 

5.  personnel  systems  to  verify  Roxbury  and  City 
of  Boston  residents  places  of  residency. 

6.  The  Alpine  Group  will  monitor  and  take  corrective 
action  when  needed  to  meet  employment  objectives 
from  start  to  the  completion  of  the  Fountain 
Hill  Square  Development. 

7.  All  subcontractors  and  vendors  will  adhere  to 
these  policies  and  goals. 

Provision  and  procedures  for  minority  business  participation 
The  Alpine  Group  will  provide  and  solicit  the 

Participation  of  minority  business  enterprises  to  perform 

work  and/or  supply  materials  and  services  in  the 

construction  of  Fountain  Hill  Square. 

The  Alpine  Group  will  develop  a  specific  program 

for  minority  business  participation  consisting  of 

the  following  components: 


MINORITY  RECRUITMENT  (CONT. 


1.  Pre-construction  identification  of  minority 
trade  contractors  and  vendors  as  potential 
Fountain  Hill  Square  participants. 

2.  Minority  resource  business  development  with 


agencies  that  can  provide  minority  firms 
as  possible  participants,  agencies  such  as: 

I  -City  of  Boston  NDEA  Minority  Firm  List 
-Contractors  Association  of  Boston 
-Minority  Purchasing  Council 
-Boston  Chapter  of  the  National  Business 

League 
-Other  minority  and  women  associations 

3.    Documentation  and  monitoring  of  minority 
business  participation. 

The  Alpine  Group  has  established  a  goal  of 
50%  of  the  Fountain  Hill  Square  construction, 
supplies,  and  services  be  awarded  to  minority 
business  enterprises. 

The  Alpine  Group  will  designate  a  staff  person 
with  full  responsibilities  for: 

-identifying  minority  firms  for  participation 
-maintain  records  of  the  results  of  minority 
bids  submitted  and  those  minority  firms  who 
did  not  respond  and  their  reasons.   Redress 
of  minority  firms  bids  when  necessary. 
-Submit  monthly  reports  to  the  BRA,  minority 
business  resources,  and  interested  Roxbury 
residents/or  groups.   This  activity  will  be 
be  performed  from  start  to  completion. 

We  believe  that  with  the  above  minority  recruitment 

efforts  and  follow  up  we  will  maximize  the  benefits 

to  minorities   for  participation  on  this  development. 


MARKETING 


MARKETING  OF  HOMES 

Marketing  of  homes  will  be  handled  by  Alpine  Group. 
Two  of  Alpine  Group's  partners  are  licensed  real 
estate  brokers . 

If  Alpine  Group  is  selected  as  developers  for  this 
parcel,  we  will  begin  our  sales  efforts  by  immediately 
beginning  the  construction  of  two  model  homes  on 
property  (owned  by  a  group  member)  located  on  Alpine  Street, 
directly  adjacent  to  Parcel  1-2.   These  two  homes  will  be 
built  and  paid  for  by  Alpine  Group.   They  will  serve  as 
sales  offices  and  models  for  this  development. 

Marketing  efforts  will  be  started  as  soon  as  possible 
and  will  consist  of: 

1.  advertising  in  city  wide,  neighborhood,  and 
ethnic  news  publications. 

2.  obtaining  news  coverage  of  the  impending 
development  and  additional  news  coverage 
whenever  possible. 

3.  hand  bill  distributed  within  a  ten  block 
radius  of  the  development. 

A.    street  signs  indicating  directions  to  the  model 
and  site  asking  people  to  visit  it. 

5.  information  sent  to  local  churches  and  community 
groups  about  the  site  and  requesting  that  people 
visit  it. 

6.  posters  hung  in  high  traffic  areas  in  the 
community  informing  people  about  the  site. 

7.  the  office  will  be  open  every  dayand  the    of  some 
evenings . 

We  believe  that   these  sales  efforts,  coupled  with 

the  attractiveness  of  the  home, their  price  and  financing 

will  result  in  more  qualified  buyers  than  needed  for 


MARKETING  OF  HOMES  (CONT. 


Full  occupancy.   Based  upon  this  we  will  also  carefully 
qualify  each  buyer  to  see  that  he  or  she   meets  the 
requirements  that  we  intend  to  establish  for  this  develop- 
ment. 

These  criteria  include: 

1.  The  buyer  must  be  a  resident  of  Roxbury  or 
lower   Borchester. 

2.  The  buyer  will  be  given  first  priority  if  they 
are  applying  for  their  first  mortgage  and  second- 
consideration  to  second  time  home  owners. 

3.  Buyers  must  have  moderate  incomes. 

In  order  to  properly  serve  potential  customers 
appropriate  forms  and  samples  of  choices  will  be  prepared. 
In  addition  we  will  be  making  arrangements  with  an  attorney 
to  handle  closing  for  all  homes  hopefully  making  the  costs 
of  purchase  lower. 

We  feel  that  with  this  sales  effort  most  houses 
will  be  sold  prior  to  commencement  of  building,   thus 
reinforcing  financing. 


FINANCING 


ANALYSIS  OF  THE  HOME  PURCHASING  CAPABILITIES  OF  FAMLIES 


We  have  reviewed  both  commercial  bank  and  MHFA  prac- 
tices regarding  residential  loans.   We  have  found  that  most 
lending  institutions  are  willing  to  make  mortgage  loans  in 
which  the  monthly  principal,  interest,  taxes,  and  insurance 
do  not  exceed  28%  to  35%  of  the  families  monthly  income 
after  adjustment  of  certain  expenses. 

Some  of  our  units  have  rental  apartments.   we  have  calcu- 
lated the  afforability  of  homes  including  rental  income. 
yj-''' \ie    are  confident  that  rents  for  such  an  apartment  will 
\jr  be  between  $350  and  $400.   We  have  conservatively  calculated 

a  vacancy  rate  for  the  apartments. 

Based  upon  this  analysis  we  feel  that  all  but  the 
single  family  house  with  an  apartment  are  within  the  means 
of  a  moderate  income  family,   this  results  in  95%  of  our 
buildings  being  afforadable  by  moderate  income  families. 
We  believe  that  85%  is  a  more  appropriate  figure  because 
we  do  wish  to  provide  a  few  housing  opportunities  for 
buyers  with  higher  income  in  order  to  insure  that  a 
somewhat  mixed  income  home  ownership. 


FAMILY  AFFORDABILITY  TO  PURCHASE  HOUSING 


DESCRIPTION 
Annual  gross  income 
Monthly  gross  income 
33%  of  monthly  income 


CONVENTIONAL  LOAN 
$28,000    $37,000 
2,333      3,083 
770    __Ii017 


Potential  mortgage*  59,000 

Monthly  Principal  and  interest  630 
Monthly  tax  estimate  .^§A 

Insurance  estimate  58 

Total  Debt  service  of  buyer     772 


Mortgage  plus  5%  down 
payment 
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62,  105  8A  ,21  1 


MHFA  LOAN 
$28,000   $37,000 

2,333     3,083 
770   __2i017 


70,000   100,000 
878 
84        84 
58        58 
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105  ,263 


*  Mortgage  based  upon  30  years  at  12.5%  computed  on  monthly 
principal  and  interest.  10%  was  used  for  MHFA  loan. 


/..  . .-' 


FAMILY  AFFORABILITY  WITH  RENTAL  INCOME 
FROM  A  RENTAL  APARTMENT 


DESCRIPTION 
Annual  gross  income 
Monthly  gross  income 
33%  of  monthly  income 


CONVENTIONAL  LOAN 
$28,000  $37,000 
3i9§3 
1,017 


Rental  income  net  of  vacancy 


Total  available  income        1,0A5 

Potential  mortgage  based 

upon  monthly  income  *        §3^000 

Monthly  Principaland  interest   886 

Monthly  tax  estimate  9A 

Monthly  insurance  estimate   68 

Total  Debt  service  to   buyer  1,048 

Mortgage  with  5%  down  pay- 
payment 


275 


1  ,292 

106^000 

1,131 

9A 

68 

1  ,293 


MHFA  LOAN 

$28,000 

$37,000 

22333 

32OS3 

770 

1  ,017 

275 

27  5 

1,045  1,292 

100^500  128i00Q 

883  1,123 

94  94 

68   6^ 

1  ,045  1  ,285 


87,368    111,579    105,790   134,737 


*  M:  rtgage  based  upon  30  years  at  12.5%  computed  on  the 
monthly  principal  and  interest.   10%  was  used  for  interest 
on  the  MHFA  loan. 


SALES  PRICES  OF  HOUSES 


QTY  DESCRIPTION  PRICE        TOTAL 

38   800  ft  town  house     -2,&^H^^   $67,000   |2, 5^6,000 

1.1    GO° 


2k       900  ft  town  house 
A    1200  ft  town  house 


'-\ 


7 1 ,000    1 ,704 ,000 
83,000      332,000 


A    1200  ft  single  house  88,000      352,000 

8    1200  ft  town  house  with  apt.   103,000      824,000 
k  1200  ft  single  house  w/apt.    108,000      432  ,000 


82   Total 


7Coo^  s^ 


$6,190, OOP      ^ 


/.H 


rc.'-7^ 


DEVELOPMENT    PRO    FORMA    (SAMPLE) 
(Estimates   in   1985  Dollars) 


Acquisition   Cost  -    Land 

Construction   Cost     .'y^  '  y 

New   ($    5  3.2^  /GSF) 
Site  Preparation   ($    .o?/^^'^) 
Parking   ($    397  per  space) 
Total 

Related   Costs 

Architect/ Engineering 

Legal 

Accounting 

Developer 

Other   Fees   (please  specify) 

Construction   Loan    Interest 

(12  mos.    @i2%  0^   ^2    mil 
Real   Estate  Taxes 

(Construction   Period) 

(Sale  Period) 
Insurance 
Title 
Total 

Contingency  (   3  %  of  $     ^.8)  mill 
Total   Development  Cost 


^^,^30,  130 

-^  15.000 

-6.  37.380 


105.000 

15.000 

10.000 

476.000 

250.000 


240.000 


n-5on 
3,5QQ 


-0- 


4.AR?,sin 


1 ,111, QOQ 

143, OOQ 
-5. 736.510 


.?^f 


"^ 


Equity   Participation 

(Amount  and  %  of  Total   Development  Costs) 


Gross  Sales   Proceeds 

Less  Marketing    Fees   (%3  .  5)f  Gross  Sales   Proceeds) 

Less   Development  Costs 

Net  Profit  (Before  Taxes) 

Return  on   Equity 


6,  iqp.nnn 

2l6r6^n 

5,736.510 
236.840 


PC5/E13/060485 


fu<7\ 


FOUNTAIN  HILL  SQUARE  DEVELOPMENT    TRADE  BREAKDOWN 

Excavation  98,813 

Foundations  38A,27A 

Utilities  219,600 

Framing  768, 5A8 

Roofing,  siding,  doors, 

windows  603,800 

Heating  351,300 

Plumbing  384,273 

Electric  208,600 

Partitioris/Drywall  329,300 

Interior  finish  and  cabinets  A39,200 

Flooring  164,700 

Painting  137,240 

Landscaping  ..186,600 

Appliances  153,882 

4,430,130 


(^■7) 


ki^ 


WORKINGMENS  CaOPERATIVE  BANK 

100  SUMMER  STREET  ^p^^^jp  ^    ^^^PPY 

BOSTON.    MAS 

(617)451-1000 


BOSTON,  MASSACHUSETTS  02110  VicePresident 


August  12,  1985 


Mr.  Stephen  W.  Losordo 
26  Chestnut  Street 

Quincy,  MA  02169 

Re :   Fountain  Hill  Square,  Roxbury,  Mass. 

Dear  Mr.  Losordo: 

I  have  reviewed  your  preliminary  request  for  financing  on  the 
above  captioned  matter.   As  I  understand  it,  your  total  financing 
needs  will  be  in  the  neighborhood  of  $5.1  million  dollars,  disbursed 
as  phases  are  constructed.   This  phasing,  I  presume,  will  be  geared 
to  the  velocity  of  sales. 

Based  on  what  has  been  furnished  todate,  I  would  feel  comfortable 
saying  that  this  is  a  project  upon  which  we  would  seriously  consider 
financing,  and  I  look  forward  to  discussing  it  with  you  further  at 
your  convenience.   Please  feel  free  to  call  me  at  any  time. 

Very  truly  yours. 


Arthur  J.  Duffy 
Vice  President 


AJD/ml 
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form  AcDTTJMVd 
U.S.  OEPARTMErrr  of  housing  and  urban  development  OMB  No.  S3R-O0B7 

PART  I  -  REOeVELOPCR'S  STATEMENT  FOR  PUBLIC  DISCLOSURE  ^ 

A.   REDEVELOPER  AND  LAND 

1.  «-.  N«a«  of  Redeyeloper:  Alpine    Group       Joint    Venture 

b.  Ad*e««  .nd  ZIP  Code  of  Redeveloper:         1    Alpine    place,     Roxbury    MA    02  119 

c.  IRS  Number  of  Redeveloper:        Applied     for 

2.  Tbe  land  on  which  the  Redeveloper  proposes  to  enter  into  a  contract  for,  or  understanding  with  respect  to. 
the  purchase  or  lease  of  land  from 

Fountain  Hill  Square-  Parcel  1-2  Boston  Redevelop  Authority 


(Name  of  Local  Public  Agency) 

ij    Washington  Park  Urban  Renewal  Area 


CName  of  Urban  Renewal  or  Redevelopment  Project  Area) 

in  the  City  of  P.r>^<r  r^r^ ,  Stale  of  Massachusetts 

is  described  as  follows  ^ 


Parcel    1-2 


3.  If  the  Redeveloper  is  not  an  individual  doing  business  under  his  own  name,  the  Redeveloper  has  the  status 
indicated  below  and  is  organized  or  operating  under  the  laws  of M p  g;  q  a  r  h  1 1  ?,  p  1 1.  s : 

I     I    A  corporation. 

I     I    A  nonprofit  or  charitable  institution  or  corporation. 

I  I    A  partnership  known  as 

n^  A  business  association  or  a  joint  venture  known  as 

II  A  Federal.  State,  or  local  government  or  instrumentality  thereof. 
I     i  Other  (explain) 

4.  If  the  Redeveloper  is  not,an  individual  or  a  government  agency  or  instrumentality,  give  date  of  organization: 

18    July     1985 
3.    Names,  ad<^esses.  title  of  position  (if  any),  and  nature  aod  extent  of  the  interest  of  the  officers  and  principal  members. 
shareholders,  and  investors  of  the  Redeveloper,  other  than  a  goverameat  agency  or  instrumentality,  att  set  forth  as 
follows: 


'n  space  OD  ibis  form  is  iaadequale  for  any  requested  informatioo,  it  should  be  fureiahed  on  an  attached  page  Khich  is  referred 
to  under  the  appropriate  auinbered  item  on  the  form. 

^  Any  ooDvenieot  meana  of  identifying  the  land  (such  as  block  and  lot  numbers  or  street  boundaries)  is  sufficient.    A  descrip- 
tion by  metes  and  bounds  or  other  technical  description  is  acceptable,  but  not  required. 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT  Form  a^ 

PART  I  -  REDEVELOPER'S  STATEMENT  FOR  PUBLIC  DISCLOSURE  (Continued)       °**°  ^°  ""■O"^ 

a.  If  the  Redeveloper  it  a  corporation,  the  officers,  directors  or  trustees,  and  each  siockholder  owning  more 
than  10%  of  any  class  of  stock^  . 

b.  If  the  Redeveloper  is  a  nonprofit  or  charitable  institution  or  corporation,  the  members  vsho  constitute  the 
board  of  trustees  or  board  of  directors  or  similar  governing  body. 

c.  If  the  Redeveloper  is  a  partnership,  each  partner,  whether  a  general  or  limited  partner,  and  either  the 
percent  of  interest  or  a  description  of  the  character  and  extent  of  interest. 


d.  If  the  Redeveloper  is  a  business  association  or  a  joint  venture,  each  participant  and  either  the  percent 
of  interest  or  a  description  of  the  character  and  extent  of  interest. 

e.  If  the  Redeveloper  ia  some  other  entity,  the  officers,  the  members  of  the  governing  body,  and  each  person 
having  an  interest  of  more  than  10%. 

POSITION    TITLS  ('/any)  AHO    'eWCeNT    O^    INTEmeST     an 
NAMC.   AOOWtSt.    ANO   Zl^   COOa  OgSCWIPTIpN   or    CHAWACTEW    «N0    EXTgNT    pr    INTE»g5T 

Donald  Tate,  1  Alpine  place 

Roxbury,  MA  02119  two  vote  out  of  five 

Perry  Thompson,  15  Everton  St. 

Dorchester  MA  one  vote  out  of  five 

Ronald  Wilburn,  1 50Huntington  ave. 

Suite  NJ5,  boston,  NA  02115       one  vote  out  of  five 

Stephen  Losordo  26  Chestnut,  St 

Quincy,  MA02169  one  vote  out  of  five 

6.    Name,  address,  and  nature  and  extent  of  interest  of  each  person  or  entity  (not  named  in  response  to  Item  5) 
who  has  a  beneficial  interest  in  any  of  the  shareholders  or  investors  named  in  response  to  Item  5  which 
gives  such  person  or  entity  more  than  a  computed  10%  interest  in  the  Redeveloper  (for  example,  more  than 
20%  of  the  stock  m  a  corporation  which  holds  50%  of  the  stock  of  the  Redeveloper;    or  more  than  50%  of  the 
stock  m  a  corporation  which  holds  20%  of  the  stock  of  the  Redeveloper): 

NAMt.   A00WE5S.   ANO   11^   COO«  OESCWI^TION   OF   CMAHACTgW    ANO   EXTENT   QW    INTEWEjT 

Not    applicable 


7.    Names  (if  not  given  above)  of  ofHcers  and  directors  or  trustees  of  any  corporation  or  firm  listed  under 
Item  3  or  Item  6  above: 


B.    RKSIDEMIAL  REDEVELOPMENT  OR  REHABILITATION 

(The  Redeveloper  is  to  furnish  the  following  information,  but  only  if  land  is  to  be  redeveloped  or  rehabilitated 
in  whole  or  in  part  for  residential  purpoaes.) 


'     If  a  corporaiioB  is  required  lo  file  periodic  reports  with  the  Federal  Securiuei  aod  Exchange  Commissioa  under  Section  13 
of  (he  Securities  Eichaage  Act  of  1934,  so  state  under  this  Item  3.     la  such  caae,  the  mformation  referred  to  in  ihis  item  S 
and  in  Itema  6  and  7  is  not  required  to  be  furnished. 
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u.i.  ucrMPi  I  MCix  I   Uf  HUUilNtj  AND  URBAN  06  VELOPMENI 

PART  I  •  REDEVELOPER'S  STATEMENT  FOR  PUBLIC  DISCLOSURE  (Continual  ^"^  A«)fo*«d 

0MB  No.  UR-08S7 

1.  State  the  Redeveloper's  estimates,  exclusive  of  payment  for  the  land,  for: 

a.  Total  cost  of  any  residential  redevelopment l5,736     510 

b.  Cost  per  dwelling  unit  of  any  residential  redevelopment I  61,027 

c.  Total  cost  of  any  residential  rehabilitation I 

d.  Cost  per  dwelling  unit  of  any  residential  rehabilitation « 

2.  a.    State  the  Redeveloper's  estimate  of  the  average  monthly  rental  fiftc  be  rented)  or  average  sale  price 

fif  to  be  sold)  for  each  type  and  size  of  dwelling  unit  involved  in  such  redevelopment  or  rehabiliution: 

e»TIM*TtO  AVCMAOC  eSTlMATeO  AVIKAOK 

TT»«  AND  IIH  OF  OWELLINO  UNIT  MONTMUT  HBNTAt.  S»Le  FBlct 

8  S 

see    schedule    attached 


b.    State  the  utilities  and  parking  facilities,  i  f  any,  included  in  the  foregoing  estimates  of  rentals; 

none 


c.    State  equipment,  such  as  refrigerators,  washing  machines,  air  conditioners,  if  any,  included  in  the  for 
going  estimates  of  sales  prices: 

Refrigerator,  Stove,  and  garbage  disposal  in  each  home 

CERTIFICATION 

Alpine    Group 
I  (We)'  1 


certify  that  this  Redeveloper's  Statement  for  Public  Disclosure  is  true  and  correct  to  the  best  of  my  (our)  knowledge 
dnd  belief.^ 


Dated:  August     12,     19  8  5 


Dated: 


~^i 


ifnalurt  Sitnaturt 

for  the  joint  venture. 


Tnrr 


r^Ut 


1  Alpine  Place.  Roxburv.  Ma  02  1  1_2 


Addrt,,  and  ZIP  Code  Addrtst  and  ZIP  Codm 


If  the  Redeveloper  is  an  individual,  this  sidtempnt  should  be  signed  by  such  individual;  if  a  partnership,  by  one  of  the  part- 
ners; if  a  corporation  or  other  entitv,  by  one  of  its  chief  officers  having  knotsiedge  of  the  facts  required  by  this  siateneai. 
*■  Penally  for  False  Ceriification:    Section  1001,  Title  Ifl,  o(  the  L.b.  Code,  provides  a  fine  of  not  more  than  tlO.OOO  of  ioprisoa- 
ment  of  not  more  than  live  vears,  or  both,  for  knowiogly  and  Millfully  making  or  using  any  false  writing  or  docuneot.  ksewiag 
the  oame  to  roniain  any  faUe,  fictitious  or  fraudulent  statement  or  eairy  in  a  matter  within  the  jurisdiction  of  any  Oepvtin^t 
of  the  I'niied  States. 
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us.  DEPARTM6NT  OF  HOUSING  AND  URBAN  OEVELOPMENT  0^  hiT^H^mi 

PART  II  -  REDEVELOPER'S  STATEMENT  OF  QUAUFICATIONS  AND  FINANCIAL  RESPONSIBILITY 

(Fof  Conddtntiol  OHiewl  Ui«  of  tW  Local  Public  Ajoncy  oiW  rt»«  Oopartaont  ci  HoM«i«>9  ond  UH>on  0«v«le(>m«nt.   Do  Not 
Tfontwit  to  HUD  Unl«$»  R#^u«tt»d  or  lt««  8fc  i»  Aniwofod  "Y««.") 


1.    a.    Name  of  Redeveloper:  Alpine    Group    Joint    Venture 

b.     \ddre9s  and  ZIP  Code  of  Redeveloper: 


1  Alpine  Place,  Roxbury,  Ma  02119 


T 


The  land  uo  which  the  Redeveloper  proposes  to  enter  into  •  contract  for,  or  understanding  with  respect  to, 
the  purchase  or  lease  of  land  from 


Rn<.t.nn  r  e  d  e  v  e  1  o  pmen  t  Company 

(Nam*  ol  Locci  PuUiC  Aft 


in   u.c:hingi-nn  P  ^  rU    Urban  Renewal  Area  Parcel  1-2 

(Sam*  o{  i'rban  Rtntwai  or  Rtitvtlopmma  Pmtet  Ana) 

in  the  City  of       Rn^^t.nn State  of        Massachusetts 

is  described  as  follows: 


Parcel    1-2 

3.    Is  the  Redeveloper  a  subsidiary  of  or  affiliated  with  any  other  corporation  or  corporations  or  any  other  firm 
or  firms'  Qyes         QnO 

If  Yes.  list  each  such  corporation  or  firm  by  name  and  address,  specify  its  relationship  to  the  Redeveloper, 
and  identify  the  officers  and  directors  or  trustees  common  to  the  Redeveloper  and  such  other  corporation  or 
firm. 


t.    a.     The  financial   condition  of  the  Redeveloper,  as  of ,  19 . 

IS  js  reflected  in  the  attached  financial  statement. 

INOTt:     Attach  to  this  statement  a  certified  financial  statement  showing  the  assets  and  the  liabilities, 
including  rontingenl  liabilities,  fuUv  itemized  in  accordance  with  accepted  accounting  standards  and 
based  on  a  proper  audit.    If  the  date  of  the  certified  financial  statement  precedes  the  date  of  this  sub- 
mission bv  ;iiort:  than  six  months,  also  attach  an  interim  balance  sheet  not  more  than  60  days  old.) 

b.    Name  and  address  of  auditor  or  public  accountant  who  performed  the  audit  on  which  said  financial  state- 
ment  is  based: 

3.    If  funds  for  the  development  of  the  land  are  to  be  obtained  from  sources  other  than  the  Redeveioper's  own 
funds,  d  statement  of  the  Redes  eloper's  plan  for  financing  the  acquisition  and  development  of  the  land: 

Construction  loan  from  a  bank. 
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U.S.  OEPAHTMENT  OF  MOUSING  AND  URBAN  DEVELOPMENT  Form  Anorovwl 

PART  II  -  REDEVELOPER'S  STATEMENT  OF  QUALIFICATION^  AND  FINANCIAL  RESPONSIBILITY  /Co^o'c/S;""""^ 


6.    Source*  and  amount  of  cash  available  to  Redeveloper  to  meet  equity  requiremenu  of  the  proposed  underuki 

a.  In  bank*: 

NAMI,  ADOHtSl,  *N0  ZI^  COOe  Of    BANK  AMOUNT 

S 

None 

b.  By  loans  from  affiliated  or  associated  corporations  or  firms: 

NAMK.  AOOReSS,  ANO  Zl^  CODE  OF  SOUWCg  AMOUNT 


ng: 


None 
c.    By  sale  of  readily  salable  assets: 

OeSCWIPTION  MAWKET    VALUE  MOWTGAOES   OW    LIENS 

s  s 

None 

7.  Names  and  addresses  of  baak  references: 

None 

8.  a.    Has  the  Redeveloper  or  (if  any)  the  parent  corporation,  or  anv  subsidiary  or  affiliated  corporation  of  the 

Redeveloper  or  said  parent  corporation,  or  anv  of  the  Redeveloper's  officers  or  principal  memhers,  share- 
holders  or  investors,  or  other  interested  parties    (as  listed  in  the  responses  to  Items  5.6,  and  7  of  the 
Redeveloper's  Statement  for  Public  iHsclosure  and  referred  to  herein  as  "principals  of  the  Redeveloper") 
been  adjudged  bankrupt,  either  ^uiuntarv  or  involuntary,  within  the  past  10  vears?       ["Iyes         [x~1  no 

If  Yes,  give  date,  place,  and  under  what  name. 


b.    Has  the  Redeveloper  oi  anvonc  referred  to  above  as  "principals  of  the  Redeveloper"  been  indicted  for 
or  convicted  of  anv   felony  within  the  past  10  vears'  Cyes         HT. nO 

If  Yes.  give  for  each  case  (1)  date,  (2)  charge,  '  ])  place,  (I)  Court,  and  (5)  action  taken,     \tlath  any 
explanation  deemed  necessary. 


9.    a.    Undertakings,  comparable  to  the  proposed  redevelopment  work,  «hith  have  bern  completed  b>   the 

Redeveloper  or  anv  of  the  principals  of  the  Redeveluper.    including  idenlifiLalmn  and  briel  disLfipli'in  of 
each  project  and  dale  of  completion: 

East  Second  and  Banard  Place  1A  town  houses 
Minot  Street   12  town  houses 
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U  S.  DEPARTMENT  OF  HOUSING  AND  U«8AN  DEVELOPMENT  ^orm  AcorT>*« 

'0MB  No.  83H^jae7 
PART  II  -  REDEVELOPER'S  STATEMENT  OF  QUALIFICATIONS  AND  FINANCIAL  RESPONSIBILITY  (Cononutd) 

b.    If  the  Redevelopet  or  any  of  the  principel*  of  the  Redeveloper  hea  tfver  bemi  an  eaployee.  in  •  tupervisory 
capacity,  for  coastractioo  coatmctor  or  builder  oo  underUkinga  comparable  to  the  proposed  redevelopmeot 
work,  name  of  auch  eaployee,  name  and  addresa  of  employer,  title  of  poaitioa,  and  brief  description  of  work- 


10.  Other  federally  aided  urban  renewal  projects  under  Title  I  of  the  Housing  Act  of  1949,  as  amended,  in  which 
the  Redeveloper  or  any  of  the  principals  of  the  Redeveloper  is  or  has  been  the  redeveloper,  or  a  stockholder. 
officer,  director  or  trustee,  or  partner  of  such  a  redeveloper: 

none 

11.  If  the  Redeveloper  or  a  parent  corporation,  a  s'lhsidisry,  an  affiliate,  or  a  principal  of  the  Redeveloper  is  to 
participate  tn  the  development  of  the  land  as  a  construction  contractor  or  builder: 

a.    Name  and  address  of  such  contrsctor  or  builder:      Stephen    Losordo,26     Chestnut 
St.     Quincy,    MA    02169 


b.  Has  such  contractor  or  builder  within  the  last  10  years  ever  failed  to  qualify  as  a  responsible  bidder, 
refused  to  enter  into  a  contract  after  an  award  has  been  made,  or  failed  to  complete  a  construction  or 
development  contract?  Qyes        Q  NO 

If  Yes,  explain: 

c.  Total  amount  of  construction  or  development  work  performed  by  such  contractor  or  builder  during  the  last 
three  years:    8        '  ' [ . 

General  description  of  such  work: 

Building  homes  condominiums 


d.    Construction  contracts  or  developments  now  beins  oerformed  by  such  contractor  or  builder: 

Wollaston    Beach    Condomini uifts 

lOCNTIFICATION  OF  DATE    TO   BC 

eONTWACT   OW  OtveLOFMeNT  LOCATIOW  AMOUNT  COWgUtTeO 

Wollaston  Beach  condo   Uuincy         ,d  .  6  mill        "t-^rro 
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us.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

.  Form  Aoorovvd 


PART  II  .  REDEVELOPER'S  STATEMENT  OF  QUALIFICATIONS  AND  FINANCIAL  RESPONSIBILITY  (Continued)  °"'  ^°-  "''■0887 
e.    UutsUnding  construction-contract  bids  of  such  contractor  or  builder: 

*«A(»OINO   AOfNCT  AMOUNT  0*Te   Q^gMeO 


12.  Brief  statement  respecting  equipment,  experience,  financial  capacity,  and  other  resources  available  to 

■♦uch  contractor  or  builder  for  the  performance  of  the  work  involved  in  the  redevelopment  of  the  land, 
specifying  particularly  the  qualifications  of  the  personnel,  the  nature  of  the  equipment,  dnd  the  general 
experience  of  the  lontractor: 

Good  equipment  and  capacity  to  perform  this  job 


IJ.    a.    Does  anv  member  of  the  governing  body  of  the  Local  Public  Agency  to  which  the  accompanying  bid  or 
proposal  is  being  made  or  anv  officer  or  employee  of  the  Local  Public  \gency  who  exercises  any 
functions  or  responsibilities  in  connection  with  the  carrying  out  of  the  project  under  which  the  land 
covered  by  the  Redeveloper's  proposal  is  being  made  available,  have  anv  direct  or  indirect  personal 
.    interest  in  the  Redeveloper  or  in  the  redevelopment  or  rehabilitation  of  the  property  upon  the  basi^  of 
such  proposal'  Cyes        Qno 

If  Yes.  explain. 


b.    Does  any  member  of  the  governing  bodv  of  the  locality  in  which  the  Urban  Renewal  Area  is  situated  or 
anv  other  public  official  of  the  locality,  who  exercises  any  functions  or  responsibilities  in  the  review  or 
approval  of  the  carrying  out  of  the  project  under  which  the  land  covered  by  the  Redeveloper's  [Proposal 
is  being  made  available,  have  anv  direct  or  indirect  personal  interest  in  the  Redeveloper  or  in  the 
redevelopment  or  rehabilitation  of  the  property  upon  the  basis  of  such  proposal?     Qyes      [xjNO 

If  \  es,  (TipJain. 


1-t.    Statements  and  other  evidence  of  the  Redeveloper's  qualifications  and  financial  responsibility  (other  than 
the  financial  statement  referred  to  in  Item  4aJ  are  attached  hereto  and  hereby  made  a  part  hereof  as  follows: 

CERTIFICATION 

l(5^e)i   Alpine  Group  Joint  Venture 


certify  that  this  Redeveloper's  Statement  of  Qualifications  and  Financial  Responsibility  and  the  attached  evidence 
of  the  Redeveloper's  qualifications  and  financial  responsibility,  including  financial  statements,  are  true  and  correct 
to  the  best  of  my  (our)  knowledge  and  belief. - 

Dated: .Tnlv     1?,      1QRS Dated:    


Sijno/ufp  Siinaiure 


far    the    Joint    Venture 


Tii/f  Tide 

1  Alpine  Place,  Roxbury  MA  02119 


■iddrrst  and  ZIP  tode  Addtest  and  ZIP  Code 


If  the  Redeveloper  is  a  corporaiion,  this  statement  should  be  signed  by  the  President  and  Secrptarv  of  the  corporation;  if  an 
individual,  bv  such  individual;    if  a  partnership,  by  one  of  the  partners;    if  an  entity  not  having  a  president  and  secretary,  by 
one  of  Its  chief  officers  having  knowledge  of  the  finaonal  status  and  qualifications  of  the  Redeveloper. 
"    Pcnaltv  for  False  Certification:    Section  1001,  Title  18,  of  the  U.S.  Code,  provides  a  line  of  not  more  than  110,000  or  imprison* 
mem  of  not  more  than  five  ypars,  or  both,  for  knowingly  and  willfully  making  or  using  any  false  writing  or  document,  knowing 
the  same  to  roniain  anv  false,  fictitious  ur  fraudulent  staiemeoi  or  entry  in  a  matter  within  the  jurisdiction  of  any  Department 
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BOSTON 

REDEVELOPMENT 

AUTHORITY 


khen  Coyle/Dii-fftor 


One  City  Hall  Square 
Boston.  MA  02201 
(617)  722-4300 


August  22,  1985 


Re:   Proposal  Submission:  Washington  Park  Urban  Renewal  Area 

Project  R-24,  Parcel  1-2 
Fountain  Hill  Square,  Roxbury 

Dear 

This  letter  is  to  acknowledge  receipt  of  your  development 
submission  for  above  parcel. 

We  will  be  requesting  each  developer  to  come  in  during 
the  next  two  weeks  for  a  presentation  on  his/her  proposal. 
We  will  contact  you  by  telephone  to  arrange  a  date  and 
time  for  your  presentation. 

In  order  to  facilitate  our  review,  we  ask  you  to  complete 
the  enclosed  forms  and  to  return  it  when  coming  in  for 
your  presentation  or,  if  possible,  before.   Please  provide 
all  information  requested. 

If  you  have  any  further  questions  or  require  additional 
information,  please  feel  free  to  contact  us. 

Thank  you  for  your  submission.   We  look  forward  to  meeting 
with  you.  ^ 

Sincerely, 

Larry   Broph^y^ 
Senior    Plartf4r 


Director    of    Housinc 


INITIAL    PROPOSAL   ANALYSIS 


Developer: 

Principals 

Architect 

Mortgagor 

Syndicator 

Attorney 

Project  Profile 

GSF 

NSF 

FAR 

Parking  Spaces 


Rental  Sales 


Monthly   Rents/Sales  Per  Unit  #  Unit  Per  Unit  #  Unit 

Market  Units  $  $ 


Studio  $ $ 

1    BR  $ $ 


2  BR  $_ 

3  BR  $ 
Below  Market  Units  $ 

Studio  $ 

1  BR  $_ 

2  BR  $_ 

3  BR  $_ 
Sources  of  Funds 

Equity  $ 

(Describe)  

Mortgage  $ 

Syndication   Proceeds  $ 

%  Syndicated 

Other  $ 
(Describe) 

TOTAL   FUNDS  $ 


W9/ii/082385/l 


INITIAL   PROPOSAL  ANALYSIS  page  2 


Development  Costs 

Land 

$. 

Hard  Costs 

$. 

Soft  Costs 
(see  below) 

$. 

Total   Development 
Costs 

$, 

TDC/NSF 

$ 

Soft  Costs   Breakdown  %  of  TDC 

Architect/Engineering  $ 

Marketing   (    %  of  Gross  Sales  .  

and  Annual    Rent) 

Developer  Fees  

Miscellaneous   Fees  

(Legal,    Acctg.    Ins.,   Title)  

Construction   Loan   Interest 

( mos.   ^ %  with %  drawdown 

on  $ )  

Financing   Fees  

Condominium  Carrying  Cost  

If  Applicable  (Sale  Period) 
Other  Related  Costs  

(please  specify) 

Total   Soft  Costs  5 

Total  Soft  Costs  Per  NSF  $ 


W9/ii/082385/2 


INITIAL   PROPOSAL   ANALYSIS 


page  3 


Rental* 

• 

Sales 

Total 

Per  Unit 

* 

Total 

Per   Unit 

Gross   Revenue 

$ 

$ 

Gross  Sales 
Market 

$ 
$ 

$ 

Vacancy  (_%) 

($ 

) 

$ 

Gross   Effective 

$ 
$ 

$ 
$ 

Const  Interest. 
Const  Taxes 

$ 

$ 

Utilities 

$ 

$ 

Maintenance  Fee 

$ 
$ 

$ 

$ 

Banker   Fees 
Legal 

$ 

$ 

$ 

Management  Fee 

$ 

Taxes 

$ 

$ 

Accounting 
Other  Soft  Cost 

$ 
$ 

$ 

Reserve 

$ 

$ 

$ 

Total  Operating 

$ 

$ 

Hard  Costs 

$ 

$ 

Net  Revenue  before 
Debt  Service  (DS)$ 

$ 

Net  Sales  Profit 

$ 

$ 

1st  DS 

$ 

$ 

Return  on 
Equity 

$ 

$ 

2nd  DS 

$ 

$ 

Distribution  to 
Limited   Partners 

$ 

Net  Profit 

$ 

Developer's 
Return  on 
Equity** 

% 

*  First  Stablized  Year  -   1985  Dollars 
**  Net  Profit/Developer's   Equity 
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Calculate  the  number  and  percentage  of  units  on  the  project  affordable  to  the 
following   income  groups.      Monthly  payments  cannot  exceed  31%  of  gross 
monthly  income.      Please  use  the  work  sheet  provided. 


MEDIAN   YEARLY   INCOME   LEVELS   -   Use  these  figures  only. 


Household 
Size 

1 
2 

3 
4 

5 


80%  Median 

100% 

$18,100 

$22,625 

20,700 

25,875 

23,250 

29,063 

25,850 

32,313 

27,450 

34,313 

120% 

$27,150 
31,050 
34,876 
38,776 
41,176 


150% 

$33,938 
38,813 
43,595 
48,470 
51,470 


Unit/Household 
Size 


Total   Units 
(up  to  80%)+(8l-100%)+(10l-120%)+(121-150%)+(150%+)=(100%) 


1   bedroom: 

1 -person 

2-person 

2  bedroom: 

2-person 

3-person 

3  bedroom: 

3-person 

4-person 

- 

5-person 

HSG/E/082285 


Worksheet  for  Calculating  Monthly  Payments 

IVIHFA    Financing* 

Purchase  Price  

-  5%  downpayment  

=  Mortgage  Amount  _^_ 


(1)  P.    +   I. 

(.00874  X  mortgage  amount) 

(2)  Taxes 

(.01642  X   sales   price)-$120*=^ 
12 

(3)  Hazard   Insurance 
(.00075  X  mortgage) 

(4)  Mortgage   Insurance 
(.0034)   (mortgage  amount) 

12 

Monthly   Housing   Payment  = 

(5)  Condo  or  Co-op  Monthly   Fee 
(If  Applicable) 


TOTAL 


*     MHFA  financing   is  not  available  for  ownership  units  supported   by  a 
rental   unit,    use  conventional   financing   (substitute   .01068  x  mortgage 
amount  in   number   (1)).      Then: 

Monthly  Mortgage  Payment  

Monthly   Rental    Income         -         


Owner's  Share  of  Monthly  = 
Payment 


**  Owner  occupant  deduction. 
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INITIAL   PROPOSAL   ANALYSIS 

Architect  "rj)-'<^^^     CQ\le.t' : ^ 

Mortgagor  (s,  Oifi  '^  ^ '"^M " 

Syndicator  ^^<^^^C) . ■ 


Developer 
Principals 


Attorney  V^nr\0 .^ 

Rental  Sales 


Project  Profile 

GSF 

NSF 

FAR  - 

Parking  Spaces  , 

Monthly  Rents/Sales  Per  Unit 

Misrket  Units  $ 


»  unit                   Pftf  Unit                 »  unit 
$ 


^BR     g^  li  R  1  0  O      $ <1l,QQn aJ 

3  BR   aoos^'  sv^^e$_kWi-i^ $_as^j22)Q y 


Below  Market  Units  $. 

Studio 


3  BR  azoz^^^^^  VAcMt^;^  u^itu  A,--- t  IQ.'^.QQQ 2 


3  BR  \ka  C;.V-,le    Hco.SC$_L:.lLLl2_£Li=:I 

Sources  of  Funds 


$ 


Equity  $. 

(Describe)  _ 

Mortgage  5. 


%  S       NJ  "  A  -■ 


_%        $_jOoii_^ 


4 

Syndication  Proceeds  $ * 


% 


% 


(;;<^v^^^'^.  vc  r^r,,-^ |~^>,N 


— ^   >  ^  ■■. — 


%  Syndicated 

(Describe)  

<     ^  ,'^,  PC    GOO 
TOTAL   FUNDS  $ 1    '  ^ 


w9/ii/082385/1 


Development  Costs 

Land 

Hard  Costs 

Soft  Costs 
(see  below) 

Total   Development 
Costs 

TDC/NSF 


INITIAL   PROPOSAL 

ANALYSIS 

$ 

% 

$        ^.IM 

$ 

$ 

% 

$           -75-. H3 

Tb<^ 

page  2 


$  • 

s-/ 

$ 

^  Qoh   tCo 

$ 

1    i^<  t,cro 

$_ 

Soft  Costs   Breakdown  %  of  TOO 

Architect/Engineering  $  IcS    Z C  O  /    --i 

Marketing  ('-  ^-^%  of  Gross  Sales  Q.\L    L-^.^  -    "  "7. 


■nci ,  ^  ?p  -.^^ 


and  Annual   Rent) 
Developer  Fees 
Miscellaneous   Fees  ^______^_ 

(Legal,   Acctg.    Ins.,   Title)  

Construction   Loan   Interest       '  '  r '' 

(       mos.   ?_,%  with     _  %  drawdown 

oFTi r_)  5i^r^  c^r-^  ^.1'^ 

Financing   Fees  —  

Condominium  Carrying  Cost  »  

if  Applicable  (Sale  Period) 

Other  Related  Costs  "241   gi^TQ  4.  ^  .' 

(please  specify)  ]~ 

Total   Soft  Costs  d>S.\f> 

Total   Soft  Costs  P^r  NSF 


w9/ii/082385/2 


INITIAL    PROPOSAL   ANALYSIS 


page  3 


-Gj"oss   Revenue 

Gross  Effective       $_ 
Utilities 


Maintenance  Pee 


$  / 

r 


Management  Fee  /  $ 


Taxes 
Reserve 


'( 


$ 


Total  Operating       J 

Net  Revenue  before' 
Debt  Seri'ice  (0S)$ 


1st  DS/ 
2r)d  DS 


Distribution   to 
Limited   Partners     $ 

Net  Profit  5 


Developer's 
Return  on 
Equity** 


Rental* 


Per  unif  )      :^  ^:  . 
.$_kXl,M_i2.^  '-b'r-ois- Sales 
5C      Market 

Const   Interest 


Sales 


Total 


Per  Lfnit 


sj£Jtil 


-,2wl 


_$ 

_$ 

_$ 

$ 


'^^ 


$    lo 


-^  1 7 ,  C-,  '^ 


^     ^..SQQ 


First  Stablized  Year  -   1985  Dollars 
Net  Profit/Developer's   Equity 


Const  Taxes 
Banker  Fees 
Legal 

Accounting 
Other  Soft  Cost 
Hard  Costs 

Net  Sales  Profit 

Return  on 
Equity 
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Calculate  the  number  and  percentage  of  units  on  the  project  affordable  to  the 
following   income  groups.      Monthly  payments  cannot  exceed  31%  of  gross 
monthly  income.      Please  use  the  work  sheet  provided. 


MEDIAN   YEARLY   INCOME   LEVELS   -   Use  these  figures  onh 


Household 
Size 

1 
2 
3 
4 
5 


80%  Median 

$18,100 
20,700 
23,250 
25,850 
27,450 


100% 

$22,625 
25,875 
29,063 
32,313 
34,313 


120% 

$27,150 
31,050 
34,876 
38,776 
41,176 


150% 

$33,938 
38,813 
43,595 
48,470 
51,470 


Unit/Household 
Size 

1   bedroom: 

1 -person 

2-person 


Total   Units 
(up  to  80%)H8l-lOO%)-K(1Ql-120%)-*-(121-150%)-t-(150%-K)=(1QO%) 


2  bedroom: 
-;iz9ersorr  V 


^4  - 


^1 


^i' 


<^ 


13   -'^^t 


^u  -  rr-j 


■^ 


^  ■   K-^o 


i'^  -  i:i7^ 


\x-- 


3  bedroom: 
3-person 


4^person 


5-person 


'^    -^7. 


(3) 


V 


^  -y/ 


'^^ 


^ 


n 


17 


U- 


•■7h^ 


^ 


^ 


T, 


G 


i 


^ 


'-1  '  r  /- 


^      Ho^^'^ko'd    ^i'^ 
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Worksheet  for  Calculating   Monthly   Payments 

MHFA    Financing"* 

Purchase  Price  

-   5%  downpayment  

=  Mortgage  Amount 


(1)  P.    +   I. 

(.00874  X  mortgage  amount) 

(2)  Taxes 

(.01642  X  sales  price)-$120** 
12 

(3)  Hazard   insurance 
(.00075  X  mortgage) 

(4)  Mortgage   Insurance 
(.0034)   (mortgage  amount) 

12 

Monthly   Housing   Payment  = 

(5)  Condo  or  Co-op  Monthly   Fee 
(If  Applicable) 


TOTAL 


* 


MHFA  financing   is  not  available  for  ownership   units  supported   by  a 
rental   unit,    use  conventional   financing   (substitute   .01068  x  mortgage 
amount  in  number  (1)).      Then: 

Monthly  Mortgage  Payment  

Monthly   Rental    Income         -         


Owner's  Share  of  Monthly  = 
Payment 


**  Owner  occupant  deduction. 
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